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STAFFING ALLOCATIONS

22. We will equitably and efficiently staff all Clay County
schools, district departments and divisions.



- Priority Strategies and Action Plans

Strategy # 22

We will equitably and efficiently staff all Clay County schools, district departments and divisions.
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To_achieve this strategy, the School District of Clay County will implement the following action

plan(s):

1. Allocate priority district level positions (support, instructional and administrative) by division
as funds are available from 2007-2012.
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SCHOOL DISTRICT OF CLAY COUNTY
STRATEGIC PLANNING
ACTION PLANS
Strategy #: 22
Plan#: 1

SPECIFIC RESULTS:

To allocate priority district level positions (support, instructional and administrative) by
division as funds are available from 2007-2012.

# Activity/Action Step(s) Resources
‘ (Number each one) » Required
1 | Request priority positions with rationale from all district None
department and division heads, recommended for the next five
(5) years.
2 | Superintendent and Deputy Superintendent will develop a five None

(5) year implementation plan based on perceived district need.

3 | Highest priority position(s) will be recommended by the Up to $712,100
Superintendent to the School Board each year, if funds are Annually
available.* (Recurring cost)
4 | See attached list of positions and schedules. *$10,681,500 -
Recurring over |
5 year period

o _ . 4
Measurement (Criteria for Success): When additional district allocations are approved and }2
funded in accordance with the recommended five-year staffing plan. '
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